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PROJECT OVERVIEW

The Small Hydroelectric Power Plant (7.65 MW) is located on the Kyambura River covering 9 villages.

However, only 5 were directly affected by the project components footprint.

SCOPE OF WORK

Proess updated the RAP to IFC Performance Standards and implemented the Resettlement Action Plan.
The study involved identifying the gaps in the RAP and ensuring compliance with IFC Performance

» Standards and Ugandan legislation.
EXPERTISE

e Project Management

o Stakeholder consultation and community engagements.
e Socio-economic Assessment.

e Vulnerability assessments.

o Livelihood restoration planning.

e Compensation and resettlement planning.

e RAP Implementation.
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