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PROJECT OVERVIEW

ARPE Limited is a developer of renewable energy projects in Uganda for two Hydropower Projects

(ARPE HPP 1 and HPP 2) located on Achwa River. The river doubles as a boundary feature between
Gulu and Pader Districts in Angagura sub-county. Both (ARPE HPP 1 and HPP 2) are operational.

SCOPE OF WORK

Proess was engaged to conduct a needs assessment to update the CDAP-2015 in readiness for
the operational phases of the Projects. The objective of the assignment was to carry out an
assessment of the socio-economic status of the project-affected communities and to identify,
evaluate and prioritise any new needs and opportunities for development that were not addressed
by the existing CDAP to empower and influence sustainable development.

Services offered;

* Reviewed the existing CDAP

e Stakeholder Mapping and Engagement

e Community Mapping and Vulnerability Assessment

¢ Community Needs Assessment

¢ Updated CDAP

EXPERTISE

e Sociology

¢ Stakeholder Engagement
e Agronomy

¢ Livelihood Restoration

¢ Project Management
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